
 S/N Activity Responsible party Milestones

24 25 26 27 30 31

1.2 Roll out plan review with SOCHEMA team in Sokoto xx SOCHEMA TEAM/HFG Consultants

1.3 Engage the Labour union on their role in SOCHEMA 

during and after launch

x x x SOCHEMA TEAM/HFG Consultants Advocacy to 

President of 

the labour 

union leader 1.4 Engage the informal sector associations - Market women, 

NURTW on their role in SOCHEMA during and after 

launch

x x x SOCHEMA TEAM/HFG Consultants

1.6 Engage the religious institutions - Muslim Community on 

their role in SOCHEMA during and after launch

X x x x SOCHEMA TEAM/HFG Consultants

1.7 Engage the traditional institutionson their role in 

SOCHEMA during and after launch

X x x x SOCHEMA TEAM/HFG Consultants

1.8 Engage the Health workers associations -NMA, NNMA, 

JOHESU etc.on their role in SOCHEMA during and after 

launch

X x x x SOCHEMA TEAM/HFG Consultants

2.1 On the spot assessment of  the Staffing of SOCHEMA - 

Secondment of staff guided by the establishment plan

x x SOCHEMA TEAM/HFG Consultants

2.2  Assesment of level of completion office space, renovation 

and procurement of equipment and supplies

x x SOCHEMA TEAM/HFG Consultants

2.3  On the spot assessment of level of establish and 

inaugurate agency board

xx x SOCHEMA TEAM/HFG Consultants

3.2.6 Secure formal circular to commence deduction of premium 

rates from civil servants salaries 

x x x x SOCHEMA TEAM/HFG Consultants Circular that 

approved 

deduction 

Accreditation and Signing of Contract with facilities

x
x x x x HFG Consultants/SOCHEMA MOU 

completely 

signDevelopment of Quality improvement plan for all the 

facilties
x x x x x HFG Consultants/SOCHEMA

Empanelment of enrollee into selected providers x x x HFG Consultants/SOCHEMA A list of 

enrollees 

empanelled

July

SOCHEMA ROLL-OUT PLAN

2.0 Organizational Structure & Policy

3.2 .  Supply side contract Engagement

1.0 Advocacy & Sensitization



3.3 Engagement of Stakeholders3.3.2 Orientation of Accredited Health facilities (Providers' 

Forum)
x x x x SOCHEMA TEAM/HFG Consultants

3.3.3 Selection and Signing of contractual agreement with Third 

Party Administrators
x x

x x
SOCHEMA TEAM/HFG Consultants Signing of 

Contract with 

TPAs3.3.4 Orientation for selected Third Party Administrators x x x x SOCHEMA TEAM/HFG Consultants
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